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Efficiencies drive profit

Practical steps are

Psychological journey 
for BPO staff is clear

BACK TO TOP

Choose to publicly 
commit to performance 

Performance-
focussed 
staff is a 
key variable 
that will 
effect BPO 
efficiencies

Staff must 
be positively 
motivated to 
attain specific 
metrics 

This requires 
constant,  
multi-channel 
communication 
and feedback  
to staff  
(mostly App)

The degree 
to which this 
translates into 
improved results 
is enhanced 
manyfold with 
micro-rewards 
and individual 
recognition 
moments

Staff choose to Join 
on the App  

(by invitation only)

Choose to stay 
engaged 

Staff stay engaged by 
responding to their 

App inbox messages 
daily

Reap the rewards 
and recognition

Staff choose how 
to be paid out their 
micro-rewards and 

share their recognition 
achievements



Key BPO measured 
efficiencies

Attendance

Quality

Production Outputs

Attitude

Recruitment

Retention

Personal Development

Wellness

BACK TO TOP



Proven WOW Modules

Daily  
Challenge

Nominations

Trolley Dash 

Pure  
Attendance

Online Team  
Manager Store

Scratchcards 

BACK TO TOP



Daily challenge

BACK TO TOPBACK TO MODULES

Results declared 
privately:

Exceptional  
results declared 

publicly

Streaks  
publicised

Top pay-outs 
headlined

Quality hurdles 
included

Beat your 
assigned  
challenge 
opponent

Medium and 
longer-term 

pay-out 
horizons:

Fridays @ 4pm

Monthly 
(post pay-day)

Next January 
(for retention)

Beat your  
target today

Current Balance

Savings

Campaign 
Target 

Winning 
Streak

QA (Weekly)

Store 
Balance

R

R

R

%

Paid this Friday as long as it is above R50 and your QA% 
is not more than 10% off 100%



Pure attendance

BACK TO TOPBACK TO MODULES

Sweepstake  
paid multiplied:

Perfect week 
x 1 

Perfect month 
x 10 

Perfect Quarter 
x 100

No disciplinaries 
hurdle

PERFECT ATTENDANCE

01         Thembi    Jiya Customer Service	 110

03         Ashlyn    October          Customer Service	 80

05         Marvin    Erendsen        Marketing		 55

02         Leyla        Heylen           OPS		 90

04         Buhle      Makeba          Sales		 65

Sweepstake 
chances for  

perfect  
days-in-a-row



Nominations

BACK TO TOPBACK TO MODULES

Four 2-week 
focusses  
per year

Every  
nomination 

counts

Every  
nomination 
celebrated

Analysis for 
bad-zones

Filtering of  
unbecoming 
nominations



Online Team Manager Store

BACK TO TOPBACK TO MODULES

Resource usage 
reports

Training and  
tools for every 
Team Leader  
to recognise  

and drive their 
reports

Empowering  
and checking 
Team Leader 
compliance



Trolley Dash quarterly 
pinnacle events

BACK TO TOPBACK TO MODULES

Wildcard 
sprints

Movie of event 
distributed

Knocking-on- 
the-door  

communications

Multi-measures 
to determine  

Top 2%



Scratchcards  
digital and / or analogue

BACK TO TOPBACK TO MODULES

Reporting

Auditable

Instant  
gamified  

recognition



WOW Rewards Logic

WOW Administration Logic

Next steps

Creates a defensible 
audit trail

Status

Relative to peers
Recognition elements
  Physical
  Digital
  Hybrid

Money

Bank account of choice
Reloadable Mastercard 
Debit card
Vouchers

Free needs-analysis 
by WOW

Analystical 
reports

No obligation 
practical workshop

Clients choose self-admin 
or outsource-admin

Choose a hybrid of own 
delivery and outsource 

delivery to extract further 
efficiency

BACK TO TOP



BACK TO TOP
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